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In the business of mobilising more clean vehicles, the 

recent creation of the Electric Vehicles Initiative has 

demonstrated high-level commitment and strong 

determination on the part of both governments and 

industry. This partnership of nine countries2 and the 

IEA aims to put the clean vehicle effort onto a more 

international footing. Talking to the OPEN Bulletin, 
IEA's Lew Fulton explains how. He also provides insight 

on how the many challenges are being addressed.   

OPEN Bulletin. The IEA's Advanced Vehicle Leadership Forum (AVLF) provides a 

platform where high-level stakeholders can meet, as they recently did in Paris. How 

does the AVLF’s work mesh with the recently created Electric Vehicles Initiative 

(EVI)?  

Lew Fulton. We created the concept of the AVLF last year, with the goal of opening up an 

ongoing dialogue between governments and stakeholders on the topic of electric vehicles 

(EVs) and other advanced vehicles. When the EVI was created in July 2010, our first AVLF 

conference had already been scheduled for the Paris Motor Show in October 2010. The 

ministerial-backed EVI provides the ongoing initiative that allows the AVLF to focus on the 

“forum” aspect, in other words, periodic meetings to bring stakeholders together.  

_______________________________________ 

1 The IEA OPEN Energy Technology Bulletin is a free, web-based periodical newsletter published by the International Energy 

Agency (IEA). Views expressed in OPEN Bulletin articles do not necessarily reflect the views or policies of the IEA Secretariat or of 
all its individual member countries. 

2 
China, France, Germany, Japan, Portugal, South Africa, Spain, Sweden and the United States. 
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So at the Paris Motor Show gathering in October we had 75 representatives from 

governments, industry and non-government organisations, who engaged in a wide-ranging 

technical discussion, as well as a high-level roundtable before the press, involving people 

like Renault-Nissan President Carlos Ghosn. But a centrepiece of the discussions was what 

people thought the new EVI should be doing.   

The outcome was strong endorsement for the three core areas of EVI work: information 

sharing, RD&D co-ordination and city-level co-operation. We are very excited about 

working together on these three key aspects of getting electric and hybrid vehicles into 

the mainstream.  

OPEN Bulletin. Are the world's leading electric vehicle manufacturers fully on board? 

Lew Fulton. We had five major vehicle manufacturers at the Paris meeting, along with 

parts suppliers and other industry stakeholders. They were all very supportive, with typical 

comments suggesting that co-ordination is a missing ingredient at this point. Countries are 

all getting involved but with a range of different strategies, requirements and other 

specificities. While diversity can be good, there is also a need to ensure we are not all 

working at cross purposes or doubling up on efforts that can be shared. That is why 

initiatives like the EVI and the AVLF are so valuable. 

OPEN Bulletin. Have many countries shown their motivation by starting to set up re-

charging infrastructure?    

Lew Fulton. I think most IEA member countries3 are actively engaged at this point; in the 

developing world, China has a clear leadership role. My impression is that quite a few other 

countries around the world are waiting a bit to see how things develop.  

OPEN Bulletin. Electric-vehicle sceptics point to infrastructure costs, drivers' fears 
of inadequate battery capacity and vehicle prices as major hurdles to be overcome. Do 

you think these issues are being addressed productively? 

Lew Fulton. Regarding infrastructure, yes, I think things are generally heading in a good 

direction. Recharging points are rapidly going into place in several countries. There are 

going to be some high costs early on, but these will decline over time.  

We expect battery costs to come down by at least 50% by 2015, if we can achieve 

economies of scale and optimisation of production practices.  

 

__________________________ 

3 Australia, Austria, Belgium, Canada, Czech Republic, Denmark, Finland, France, Germany, Greece, Hungary, Ireland, Italy, 

Japan, Korea, Luxembourg, The Netherlands, New Zealand, Norway, Poland, Portugal, Slovak Republic, Spain, Sweden, 

Switzerland, Turkey, United Kingdom, United States. All these countries are members of the OECD as the IEA is part of the OECD 

family. The European Commission also participates in the work of the IEA. 
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Driving range may be less of an issue than many assume, as long as drivers are confident 

there will be enough recharging stations out there. Early results of demonstration projects 

suggest that most drivers use only a small share of available electric driving range each day 

for their typical daily driving patterns.  

Time is not on our side, however.  Even if we move quickly on bringing EVs and needed 

infrastructure “on line”, it will take five years or more to bring a substantial number of 

these vehicles onto the world’s roads. In our IEA Energy Technology Perspectives BLUE 

Map scenario and the IEA World Energy Outlook  450 ppm of CO2 scenario, sales of more 

than five million vehicles per year by 2020 are an integral requirement for reaching our 

targets for greater energy-sector sustainability. This sounds like a lot and it will indeed 

take a huge effort to get there, but it will represent only about 7%-8% of global car sales 

in that year, and only 2% of global car stocks. To get to a 50% sales share for plug-in 

vehicles, we think it will take 30 to 40 years. In other words, this is a massive, long-term 

project.  Even if they look high, the costs we incur over the next few years are likely to be 

small compared to the benefits we accrue in the long run.  

So I believe we need the leadership of IEA countries to begin to make the transition 

happen, and to get the kinks out of the system in the next few years. We therefore need 

strong engagement from countries and stakeholders around the world. And by starting now 

we are likely to bring costs down much faster than if we wait any longer. 

OPEN Bulletin. What about international vehicle compatibility in the recharging 

infrastructure? Where are we with international standards? 

Lew Fulton. Compatibility of codes and standards is certainly an issue. Even recharging 

plugs are not on the same standard around the world today (or even within the European 

Union).  But a number of standard-setting organisations are working hard to change this 

over the next few years. The EVI will not get directly involved in that process, but we can 

help to track progress and identify gaps and areas where greater international 

collaboration is needed. 

OPEN Bulletin. Do you think that government policies and regulations are creating 

enough momentum in the countries most involved? 

Lew Fulton.  

Well its a little hard to tell yet, but many countries have an impressive array of policies and 

programmes in place already. These include investments in recharging infrastructure, in 

some cases nationwide, and fiscal incentives to purchase vehicles. National governments are 

also working to co-ordinate efforts by cities, electricity providers, manufacturers and 

other stakeholders. To establish the state of play, the EVI will begin more formal tracking 

of progress in our partner countries, creating a set of key metrics, including policy 

elements. 
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I think 2011 will be a key year. We shall see a range of high-volume production-line EVs and 

plug-in hybrid electric vehicles coming onto the roads around IEA countries, so we can 

really begin to gauge consumer reaction. It will also be interesting to watch China, as they 

will be very aggressive in supporting rapid growth in EV sales over the next few years.  

OPEN Bulletin. So what are the next steps for the EVI? 

EVI members just had their second working meeting, in Shenzhen (China) on 7 November. 

We are developing a data strategy and planning for the next big event – at the Shanghai 

Motor Show in April 2011. The next AVLF roundtable will take place at that show, along 

with a cities forum, where cities can exchange experiences. Holding these gatherings in 

conjunction with auto shows is an interesting approach because the backdrop is an event 

that features large numbers of new technology vehicles these days, which helps to remind 

us that the revolution has already started. That such major progress has been made over a 

relatively short period is both impressive and enormously encouraging for everybody 

concerned. But we must keep up the momentum if the revolution is to achieve its goals.   
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